Subj ect: | NSURV QUARTERLY SURFACE SHI P MESSAGE NR 17
| nportance: Low

R 1420157 FEB 03 PRES

UNCLAS

UNCLAS

PASS TO OFFI CE CODES:

FM PRESI NSURV NORFOLK VA// 00/ /

TO CNO WASHI NGTON DC/ / NO9/ N096/ NO9B/ N3/ N4/ N43/ N45/ N454/ N5/
N8/ N86/ N87/ N88/ /

COMLANTFLT NORFOLK VA// NO1/ N3/ N4/ NA3/ NA5/ NA6/ NA65/ N467/ /

COVPACFLT PEARL HARBOR HI// NO1/ N3/ N4/ NA3/ NA5/ NA6/ NA66/ /

COWNAVSURFLANT NORFOLK VA// NOO/ NO1/ N3/ N4/ NA1/ NA3/ N44/ N8/ /

COWNAVSURFPAC SAN DI EGO CA// NOO/ 01/ N3/ N4/ NA1/ NA3/ N44/ NA18/ N8/ /

COWNAVAI RLANT NORFOLK VA// NOO/ NO1/ N3/ N43/ N45/ N454/ N8/ /

COWNAVAI RPAC SAN DI EGO CA// NOO/ NO1/ N3/ N43/ N45/ N454/ N8/ /

COMSUBLANT NORFOLK VA// NO1/ N3/ N4/ NA5/ N451//

COMSUBPAC PEARL HARBOR HI// NO1/ N3/ N4/ NA5/ N451//

COVSC WASHI NGTON DC/ / NOO/ NO1/ NOOS/ N4/ N4a2/ PML/ PMR/ |

COMSCLANT NORFOLK VA// N4/ NA7//

COMSCPAC SAN DI EGO CA// N4/ Na7//

| NFO COVWNAVSEASYSCOM WASHI NGTON DC/ / 00/ 00T/ 00TA2/ 04M 04X/ 04L/
O5NI / 05/ 05D/ 05P/ 05U/ 052/ 91/ 91W 915/ 92TE/ /

PEO THEATER SURFACE COVBATANTS WASHI NGTON DC/ / PMS400/ PMS400F/ / /

PEO EXW WASHI NGTON DC/ / 00/ 01/ PMS307/ PMS325/ PMs377/ /

PEO CARRI ERS WASHI NGTON DC// 00/ 01/ PMS312/ PMS378/ /

PEO MUW WASHI NGTON DC/ / 00/ PMS303/ PM5407/ /

BUMED WASHI NGTON DC/ / 02/ 24/ 242/

CNET PENSACOLA FL//01/00X1/ N34/ /

NAVI CP MECHANI CSBURG PA/ / NAVI CP- 04/ 41/ 42/ 424/ 51/ |

NAVMEDLOGCOM FT DETRI CK MO/ / 03//

NETPDTC PENSACOLA FL// N34//

NAVPERSDEVCOM NORFOLK VA/ /

NAVSURFWARCEN SHI PSYSENGSTA PHI LADELPHI A PA/ / 9750/ /

NAVSURFWARCEN CARDEROCKDI V BETHESDA M/ / 24/ /

NAVSURFWARCENDI V CORONA CA/ / QA33//

COVNAVSAFECEN NORFOLK VA// 00/ 30//

COVAFLOATRAGRU ATLANTI C NORFOLK VA//00//

COVAFLOATRAGRUPAC SAN DI EGO CA/ / 00/ /

COVAFLOATRAGRUM DPAC PEARL HARBOR HI//00//

COVAFL OCATRAGRUVESTPAC YOKOSUKA JA// 00/ /

SWOSCOLCOM NEWPORT RI// 60/ /

COWNAVSURFRESFOR NEW ORLEANS LA/ /00//

SERVSCOLCOM GREAT LAKES 1L//01//

NAVENVI RHLTHCEN PORTSMOUTH VA/ 00/ 01/1 H'/

NAVOSHENVTRACEN NORFCOLK VA// 00/ 01//

FTSCLANT NORFOLK VA// 00/ 4100/ /

FTSCPAC SAN DI EGO CA// 00/ 300/ 308//

SUBJ/ | NSURV QUARTERLY SURFACE SHI P MESSAGE NR 17//

POC/ T. BERHOW LCDR/ CODE DC/ -/ TEL: 757-462- 7325 X3088

/ TEL: DSN 253-7325 X3088/ E- MAI L: BERHOW@ NSURV. NOSC. M L/ /

RWKS/ 1. FOR TYCOMS: REQUEST THI S MESSACE BE READDRESSED FOR W DEST

DI SSEM NATI ON TO SURFACE UNI TS AND | SI CS.

2. TH' S QUARTERLY MESSAGE | S | NTENDED TO PROVI DE | NFORMATI ON THAT W LL HELP



| MPROVE SURFACE FLEET MATERI AL CONDI TI ON. THI S MESSAGE W LL PASS ALONG
COMVON DC DI SCREPANCI ES, PMS SHORTFALLS, AND PROCEDURAL ERRORS | DENTI FI ED
DURI NG RECENT | NSURV | NSPECTIONS. | T IS ANTI Cl PATED THAT OVERALL DC

MATERI AL READI NESS CAN BE | MPROVED THROUGH | NCREASED AWARENESS AND

APPL| CATI ON OF LESSONS LEARNED. THE FOLLOW NG DAMAGE CONTROL | SSUES ARE

HI GHLI GHTED:

- WATERTI GHT | NTEGRI TY

- MAIN AND SECONDARY DRAI NAGE

- | MPROVED CHEM CAL AGENT PO NT DETECTI ON SYSTEM (| PDS)

- AFFF SYSTEM COMPONENTS

A, WATERTI GHT | NTEGRI TY: ON AVERAGE, 40 PCT OF SURFACE SHI P WATERTI GHT
CLOSURES | NSPECTED ARE NOT WATERTIGHT. THIS IS PRIMARILY A RESULT OF TWO
COMVON DI SCREPANCI ES; GAPPED GASKETS AND FAI LURE TO PASS THE CHALK TEST.
CURRENT PMS DOES NOT ALLOW ANY SPACE OR GAP IN THE GASKET JONT. THIS IS
FURTHER CLARI FI ED I N THE DESCRI PTI ON OF THE CHALK TEST. A SAT CHALK TEST
MUST RESULT I N A CONTI NUOUS CHALK LI NE AROUND THE ENTI RE Cl RCUMFERENCE OF
THE GASKET. A SAT CHALK TEST CANNOT BE ACHI EVED W TH A GAPPED GASKET. CARE
MUST BE TAKEN NOT TO STRETCH THE GASKET DURI NG | NSTALLATI ON. GAPS ARE NOT
ALLOWED TO BE PLUGGED/ FI LLED W TH ADDI TI ONAL PI ECES OF GASKET MATERI AL.
ONLY ONE CONTI NUOUS GASKET |'S ALLOWED. | MPROPERLY ADJUSTED DOGS MAY ALSO
RESULT IN A FAI LED CHALK TEST.

B. MAIN AND SECONDARY DRAI NAGE: DURI NG THE PRE- UNDERWAY PHASE OF | NSURV,
SHI PS MUST DEMONSTRATE THE ABI LI TY TO DEWATER ALL MAI N SPACES FROM OQUTSI DE
THE SPACE. TH S CAN BE ACCOWPLI SHED BY REMOTELY ALI GNI NG THE | N- SPACE
EDUCTOR, OR BY OPENI NG A BULKHEAD CROSS- CONNECT TO ALI GN AN EDUCTOR I N AN
ADJACENT SPACE. THE FOLLOW NG DI SCREPANCI ES ARE OFTEN | DENTI FI ED; | NOP
REMOTE OPERATORS ( DI SCONNECTED, SEI ZED, OR CANNOT BE OPERATED FROM THE MVHC
STATION), | NOP SUCTI ON GAUGES ( NO VACUUM | NDI CATI ON), OR VALVES THAT CANNOT
BE ALI GNED | AW ECSS (1 MPROPER VALVE ALI GNMENTS, HYDRAULI C VALVE SELECTOR
SW TCHES PLACED | N LOCAL OPERATI ON). DRAI NAGE SYSTEM CHECK VALVES ARE ALSO
CHECKED FOR LEAK-BY TO DETERM NE | F POTENTI AL FLOODI NG HAZARDS EXI ST.

C. IPDS: SH PS HAVE EXPERI ENCED NUMEROUS PROBLEMS DEMONSTRATI NG | PDS.

DI SCREPANCI ES RANGE FROM THE SYSTEM BEI NG CASREPED TO NOT HAVI NG THE

REQUI RED CONFI DENCE SAMPLE ON BOARD TO CONDUCT THE R-1 PMS CHECK. | PDS OFTEN
FAILS TO WARM UP AND SHI FT | NTO THE STAND-BY MODE, WHI CH IS AN | NDI CATI ON OF
SATURATED FI LTERS AND DESSI CANT. THE | SEA IS CURRENTLY TAKI NG STEPS TO

| MPROVE SYSTEM PERFORMANCE BUT, UNTIL SUCH | MPROVEMENTS ARE | NCORPORATED,
SHI PS MUST PROVI DE ADDI TI ONAL ATTENTI ON TO MAI NTAI N PERFORMANCE AT AN
ACCEPTABLE LEVEL.

D. AFFF SYSTEM COMPONENTS: THE COVPLEXI TY OF SHI PBOARD AFFF SYSTEMS PROVI DE
MANY CHALLENGES.

1) IT 1S COMON TO FI ND AFFF RELI EF VALVES WHI CH ARE | MPROPERLY SET,
TYPI CALLY LONER THAN THE RANGE SPECI FI ED BY PMs. WHEN TESTI NG THE RELI EF
VALVES, AFFF DI SCHARGE PRESSURE SHOULD REMAI N W THI N THE RANGE SPECI FI ED BY
PM5 (AFTER THE RELI EF VALVE HAS FULLY OPENED) .

2) AFFF HOSE REEL NOZZLES ARE FREQUENTLY FOUND TO BE I N NEED OF PMS.
NOZZLES W LL NOT CYCLE THROUGH SPRAY PATTERN POSI TIONS, W LL NOT SH FT TO
THE FLUSH PCSI TI ON, WLL NOT SW VEL FREELY, OR LEAK AT THE HOSE CONNECTI ON.
MANY NOZZLES ARE FOUND TO BE THE | NCORRECT SI ZE FOR THE LOCATI ON OF THE HOSE
REEL. ALL MAI N SPACE HOSE REELS, | NCLUDI NG RE- ENTRY HOSE REELS, ARE
REQUI RED TO HAVE 95 GPM NOZZLES. ALL OTHER HOSE REELS (FLI GHT DECK, HANGAR
BAY, VEHI CLE DECKS, ETC) ARE REQUI RED TO HAVE 125 GPM NOZZLES.

3) FLI GHT DECK FLUSH DECK NOZZLES ARE OFTEN FOUND TO BE CLOGGED OR
PARTI ALLY CLOGGED. SHI PS MUST ENSURE THAT FLUSH DECK NOZZLE COVERS ARE USED
WHEN | NPORT TO PREVENT THE COLLECTI ON OF DI RT AND DEBRI'S. | NTERI OR
CORRCSI ON OF GALVANI ZED PI PI NG W LL RESULT I N SYSTEM FAI LURES DUE TO CLOGGED
NOZZLES. SH PS W TH GALVANI ZED DI STRI BUTI ON PI PI NG SHOULD FOCUS ON HAVI NG



THI'S PI PI NG CHANGED TO CUNI .

4) SOLENO D OPERATED PI LOT VALVES (SOPVS) FAIL TO CYCLE, PREVENTI NG
DELI VERY OF FI NI SHED FOAM PRODUCT. CAUSES | NCLUDE VALVE M SALI GNMVENTS,
ELECTRI CAL FAI LURES, BURNT SOLENO DS, AND SEI ZED PI LOT VALVES.

5) AFFF HOSE REEL CUT- OUT VALVES ARE FOUND TO BE M SALI GNED OR
| MPROPERLY LOCK W RED.
3. DCA'S ARE ENCOURAGED TO CONTACT THE | NSURV BOARD FOR | NFORMATI ON AND
GUI DANCE PRI OR TO THEI R | NSPECTI ON. LCDR BERHOW AND LT HANSON ARE AVAI LABLE
TO ASSI ST. CONTACT | NFORVATI ON ABOVE APPLI ES. //



